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The challenge/ need:  
To produce community-based programs in Montreal for young adults, to raise enrollment 
rates for programs and to ensure continuity in while working together on both sides of 
partnership. 
 

The process:  
Toward the end of 2016, we identified the need to approach the community and map the 
needs of YA in order to adapt the Partnership's programs and become more relevant to the 
YA audience. In September 2017, a delegation of 10 young leaders (entrepreneurs, business 
leaders, NGO managers) went to Montreal, where they met a similar group of young 
Montrealers. As part of the joint delegation, the participants were asked to initiate a joint 
project funded by the Partnership (Mini Hakathon). A committee consisting of 
representatives from Federation, lay leaders from the community and Partnership 
professionals chose three projects: two small projects (up to $ 5000) and one to be 
developed as part of Partnerships 2018 portfolio – the LGBTQ mission. The partnership 
decided to fund two delegations of the LGBTQ community, one that visited Montreal in 
August 2018 and one that will arrive in Be'er Sheva in June 2019. 
 
The solution/Result: 
 A project that grows "bottom up" -  meets an existing need 
 A project that comes from the community is more likely to succeed. Initiators take 

ownership of the project 
 The delegation that arrived in Montreal met a thirst in the community for discussion 

and joint work arounf the LGBTQ Jewish community. The delegation consisted of 8 
participants representing 7 different organizations of the gay community in the 
Partnership region. The common discourse on communal activism has raised the need 
for members of the gay community in Montreal to have a Gay Jewish affiliation that 
does not exist today. 

 Ten months between missions allows processing ad joint work post-first delegation 
and pre-second delegation. During the period there are three virtual meetings 
between the two groups. 
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