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Our Vision: To ensure the future of a connected, committed, global
Jewish People with a strong Israel at its center.
Our Mission: Inspire Jews throughout the world to connect with
their people, heritage, and homeland, and empower them to build a
thriving Jewish future and a strong Israel.
We Are There: The Urgent and the Important
In 2014 we were reminded: a crisis for the global Jewish people could happen any time. Eastern
Ukraine burned with conflict between Ukrainian and pro-Russian forces. In Israel, increasing
missiles from Gaza led to near-constant air-raid sirens in southern Israel, and the country was
drawn into Operation Protective Edge. In France, increasing anti-Semitism combined with a
floundering economy led to a dramatically higher Aliyah.
The Jewish Agency already had infrastructure in these places, so we were able to quickly and
effectively meet new needs.
And while meeting those needs we continued connecting Jews to Israel and to each other, in dozens
of countries across the globe. We continued our important work to provide Jewish education,
facilitate Aliyah, and help people in need. We revitalized Jewish communities in the former Soviet
Union and Central Europe, and empowered the next generation of Jews, around the world, to
develop vibrant Jewish communities and global peoplehood. In Israel, we continued to nurture
a caring society, offer opportunities to disadvantaged population groups, and promote diverse
expressions of Jewish culture.
For 85 years, wherever the Jewish people have been found, we have been there -- and we continue
to be there, thanks to our friends and partners who believe in the power of the Jewish collective.
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MANAGEMENT DISCUSSION & ANALYSIS
OVERVIEW OF THE JEWISH AGENCY’S OPERATING
RESULTS AND FINANCIAL POSITION FOR 2014
For the first time in over 45 years, as of the end of 2014
The Jewish Agency had no bank debt whatsoever. The
last of The Jewish Agency’s bank loans was settled in
October 2014.
This marks the culmination of a long process aimed at
stabilizing The Agency’s financial position and relieving
The Agency of its heavy burden of bank debt. This was
achieved primarily as the result of two significant factors:
1.

2.

The Agency maintained strict budgetary control
over its activities ensuring that its budget was
balanced, year after year.
The absence of an operating deficit enabled The
Agency to utilize most of the proceeds received
from the sale of capital assets to reduce debt and to
erode the accumulated deficit.

As a result of this long-term financial strategy, The
Agency has been able to adapt to meet the needs of the
Jewish people in the 21st century. Each year, existing
mission-related programs are strengthened and new
strategic programs are initiated.

At the same time those programs outside the scope of The
Agency’s strategic plan were scaled back or closed, and
administrative cutbacks and efficiencies were implemented
to enable The Agency to meet its strict organizational
philosophy of achieving a balanced budget.
This financial stability was facilitated, in part, by
protecting The Agency against fluctuations in the
shekel/dollar exchange rate that could cause its shekeldenominated expenses to become more expensive in
dollar terms, thereby causing instability in the dollar
denominated budget. During the course of 2013, a
hedging instrument was executed to protect The Agency
against fluctuations in the shekel/dollar exchange rate
in 2014, enabling The Agency to control the level of its
expenditures and preclude unexpected additional costs
arising as a result of exchange rate fluctuations.
There were indeed significant fluctuations in the shekel/
dollar exchange rate during the course of 2014. There
was relative stability in the exchange rate until August,
until when the prevailing exchange rates were lower than
the hedged rate. Subsequent to August, the exchange
rate climbed, reaching a high of $1=3.994 NIS, as seen
in the chart below.
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In 2014, The Agency generated an $84 thousand
operating surplus and a $47 million net deficit, compared
to the 2013 operating surplus of $1 million and net
income of $98 million. The Agency’s 2014 revenues were
$3 million higher, at $481 million, than its 2013 level of
$478 million.

It is important to note that the working capital surplus
each year is at its highest at year-end, reflecting the
influx of funds from donors and others in the last few
weeks of the year. As expenditures over most of the
ensuing year are not matched by revenues, it is the
working capital surplus that allows The Agency to
operate on an ongoing basis without having to borrow
for operations.

The increase in The Agency’s liability to the
pension fund: The main cause (for a full analysis
see Note 10d to the financial statements) of this
increase was a Government-mandated reduction in
the discount rate used in the actuarial calculation
of The Agency’s pension fund liabilities, thereby
increasing The Agency’s liability. Because The
Jewish Agency is obligated to ensure that the
pension fund has sufficient funds to cover all of its
liabilities, such an increase creates a parallel (albeit
non-cash) expense for The Agency. The expense
incurred in 2014 was $35 million, as compared with
$34 million of income generated in 2013, when the
actuarial liability, computed at a higher discount
rate, had declined.
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Loss arising from asset realization: Most of this
$5 million expense was due to the outcome of an
eleven-year court case regarding property rights.
The judgment passed down was that The Agency
was obliged to pay the plaintiff $5 million, of which
only $1 million had been provided for in previous
years, based on counsel’s opinion. The Agency plans
to appeal this judgment.

The Agency has sustained a positive working capital
surplus (current assets less current liabilities) over the
last ten years. Bolstered by the cash receipts from sale
of the Amigour apartments, The Agency has enjoyed
a substantial improvement in its liquidity over the last
decade. The Agency’s working capital surplus was $126
million as of December 31, 2014 as compared to $133
million as of December 31, 2013 (see chart below).

The major causes of the dissonance between the operating
results and the net deficit incurred were as follows:
1.
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2.

The 2014 average annual exchange rate was $1=3.5779
NIS, as compared to the 2013 average exchange rate
of $1=3.6107 NIS. This would have resulted in The
Agency’s shekel-denominated expenditures being just
under 1% higher, on average, in dollar terms during
the whole of 2014 than the same shekel-denominated
expenditures in 2013.
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DISCUSSION AND ANALYSIS OF
2014 OPERATING RESULTS
Revenues
The Jewish Agency’s total revenues increased during 2014 to $481 million from $478 million in 2013, an increase of 0.6%.
2014 saw a 7% reduction in unrestricted contributions provided by the campaigns of partner organizations toward The
Agency’s core activities. Total 2014 unrestricted contributions totaled $124 million, compared to $133 million in 2013.
Designated income for The Agency’s projects during 2014, not including the U.S. Government grant, was $59.5 million,
compared to $67.1 million in 2013, an 11% reduction.
Designated income for allocations and social programs during 2014 was $67.8 million, compared to $60.9 million in 2013,
an 11% increase.
In 2014, the United Israel Appeal (UIA), representing the Jewish Federations of North America ( JFNA), The Agency’s
major contributor, transferred $86.5 million in unrestricted funds for The Agency’s core activities. This compares to $91.8
million in 2013, a reduction of 6%. Designated contributions received in 2014 from the UIA for Agency projects totaled
$38 million, a 30% increase compared to $29 million in 2013.
Contributions from Keren Hayesod–United Israel Appeal (KH), for Agency core activities, totaled $35 million in 2014,
compared to $36.9 million in 2013. In addition, KH made designated contributions for Agency projects of $9.9 million in
2014, compared to the $6.6 million contributed in 2013.
The International Fellowship of Christians and Jews contributed $2 million in 2014 as compared to the 2013 $4 million
contribution toward core activities.
The designated grant allocation for 2014 from the U.S. Government totaled approximately $11 million, compared to the
2013 allocation of almost $15 million, a reduction of 25%. The reason for $2.5 million of this reduction was that the grant
for the U.S. Government’s fiscal year 2015(October 2014 through September 2015) covered the period April 2015 through
September 2015 and not for its full fiscal year. It is anticipated that for the U.S. Governments fiscal year 2016, the grant
allocation will revert to cover the full 2016 fiscal year.
Revenues from other sources totaled $218.7 million in 2014, an increase of $17 million from the 2013 revenues of $201.8
million. The major cause of this increase was the $14.5 million increase in income arising from program participation and
service fees in 2014.

Jewish Agency Activities

The Jewish Agency’s activities are based on the following mission:
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PROGRAMS AND ACTIVITIES

Inspire Jews throughout the world to connect with their people, heritage and homeland, and empower them to
build a thriving Jewish future and a strong Israel.
The Jewish Agency pursues this mission by:

•

Connecting young Jews around the world to Israel as a cornerstone of Jewish identity through
• Immersive Israel Experiences
• Shlichim (Emissaries)
• Partnerships (P2G), Jewish Pluralism and Unity initiatives
• Work with Russian-speaking Jewry

•

Facilitating Aliyah to Israel and the absorption of new immigrants
• From free countries (“of choice”)
• From countries where Jews are in distress (“of rescue”)

•

Connecting young Israelis to the global Jewish family as a cornerstone of Jewish identity through
• Meaningful encounters with global Jewish peers
• Fostering Jewish leadership
• Harnessing social activism and reviving the ethos that built Israel

•

Supporting vulnerable populations and closing social gaps (Activism, Emergency response)
• In Israel
• Abroad

Activities during 2014 included:
Unit for Aliyah, Klitah and Rescue

During 2014, almost 26,500 newly-arrived immigrants to Israel (olim), the highest number in 13 years, almost half
from distressed countries, benefited from The Jewish Agency’s help in making Aliyah through assistance and guidance
in their countries of origin and provision of transportation to Israel. This number of olim was 39% higher than in 2013
(when there were approximately 19,000). In 2014, the number of olim from the Former Soviet Union was 11,830,
including more than 5,900 from conflict-ridden Ukraine.
The Agency also provided extensive assistance to aid immigrants’ absorption in Israel, including the provision of
temporary accommodation and other services in 22 absorption centers to over 11,000 olim and Hebrew language
courses (ulpanim) to 8,200 participants in Israel.

Approximately 1,900 children and teenage olim from Ethiopia participated in the various Yesodot programs in The
Agency’s absorption centers. Yesodot is a comprehensive package of after-school enrichment programs provided while
the children are still resident in the absorption centers, to facilitate their successful integration into Israeli society.
Ulpan Etzion, founded in 1949, offers residential services and intensive Hebrew study for young-adult olim who
hold college degrees. In 2014, Ulpan Etzion provided classes and accommodations in 5 different locations for 1,180
immigrant men and women aged 18 to 35, from 27 countries. The graduates of Ulpan Etzion go on to further study
at institutions of higher learning or into the employment market.
In the reported year, the annual expenditure for Aliyah, Klitah and Rescue totaled $67.1 million, compared to $72.4 million
spent in 2013, representing a decline of 7.3% reflecting lower airfares and operational efficiencies.
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PROGRAMS AND ACTIVITIES
Unit for Israel Experiences

During 2014, approximately 11,240 participants from 62 countries took part in 470 long-term Masa Israel Journey
programs.
The Onward Israel program, piloted in 2012, provides an opportunity for 18 to 30 year-olds to connect with Israel
and each other on high-quality resume-building experiences that last 6 to 10 weeks. The program is operated by The
Agency in partnership with Jewish organizations overseas. The number of participants of 860 in 2014 was more than
50% higher than the 2013 number of 520.
Through its direct funding of Taglit-Birthright, as well as Taglit-Birthright trips organized by The Agency itself for
participants from the Former Soviet Union and other areas, The Agency is directly involved in bringing thousands
of Taglit-Birthright participants to Israel for the iconic 10-day trip, from around the globe, with a special focus on
bringing participants from communities in need.
In the reported year, the annual expenditure for Israel Experience programs totaled $64.8 million compared to $58.7
million spent in 2013, representing an increase of 10.4%.

Unit for Young Activism

Youth Futures (mentoring for at-risk children) operated in more than 35 low-income communities with approximately
5,000 children and youth at risk and their 7,000 family members served by 350 staff members.
Almost 6,000 olim -- families and singles -- connected to the At Home Together volunteer network of 600 veteran
olim and Israelis for indispensable support.
Approximately 23,500 students from disadvantaged peripheral communities in Israel took part in the Atidim program,
and many pre-Atidim participants applied to compete for admission to the prestigious IDF academic reserves.
In 2014, approximately 850 children from deprived backgrounds were educated and accommodated in The Agency’s
four youth villages – for many, their last hope for integration into normative society.
The science seminars and other programs at the Nitzana campus provided 20,000 days of hadracha (workshops, hiking,
camping, seminars), and 15,000 overnight stays.
In 2014, 30 “Young Communities” groups built “social businesses” (for-profit ventures with social activism values),
with professional guidance by The Agency’s Ketzev program.
Mechinot: Pre- and Post-Army Service Learning provide Israeli high school graduates from a wide variety of
backgrounds with an opportunity for Jewish study, volunteerism, and leadership training before they enter the IDF or
after their service. Participants live, work, and study together in small groups with inspiring role models. The Agency’s
Mechinah programs, which encourage a unique mix of self-reliance and communal responsibility, pave the way for
a more successful military service and more engaged citizenship. Close to 100% of Israeli alumni from the 2013-14
programs are now serving in elite IDF units, which improves career trajectories for a lifetime.
Project TEN: Global Tikkun Olam is an initiative of The Agency that brings young Jewish adults from around the
world, both Israelis and their Diaspora peers, to work together on sustainable projects in developing regions for three
months, in cooperation with local non-governmental organizations in the field such as orphanages and hospitals.
Project TEN is a service-learning program: volunteers study an integrated curriculum focusing on Jewish values and
community, engaging in international dialogue on Jewish identity. During 2014, TEN Centers operated in Gondar,
Ethiopia; Hyderabad, India; Oaxaca, Mexico; and Harduf, Israel. In all locations, volunteers – more than 200 of them
in 2014 – provide much-needed assistance to organizations such as orphanages and hospitals. During 2015, centers are
scheduled to open in Ghana and in Arad, Israel.
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In the reported year, the annual expenditure for Young Activism programs totaled $47.6 million compared to $35.5
million spent in 2013, representing an increase of 33.8%.

Unit for Activities with Russian-speaking Jews

6,800 campers as well as nearly 1,200 counselors experienced a Jewish way of life through intensive experiences at
Jewish Agency summer and winter camps held in the former Soviet Union (FSU), and student and youth clubs and
other informal activities in the FSU attracted thousands of people.

The Agency is involved in the formal education field in the FSU and, in partnership with the Israeli Ministry of
Education, assumes day-to-day administration of key elements in the management of the Heftzibah network of Jewish
day schools. This enables the transmission of a Jewish-Zionist message to a student body of almost 9,500.
Also, approximately 3,000 pupils who do not attend Jewish day schools attended classes in our 100 Sunday schools.
For the adult population, there were 5,130 participants in 445 Jewish Agency Hebrew language ulpanim. The Agency
also ran a wide variety of programs to engage the hundreds of thousands of Russian-speaking Jews who live in the
United States, Canada, Germany, Israel, and Australia.
The Agency runs a wide variety of programs in the FSU for youth, university students, and young adults, including
“Grassroots Initiatives” programs to train the next generation of Jewish leadership there. Together, these programs
drew more than 5,000 participants in the 2014 program year.
The “Know Israel” program includes a variety of activities that encourage potential olim in the FSU – tens of
thousands annually – to discover contemporary life in Israel from different perspectives: cultural, economic,
educational, security, and employment. Within the framework of the program there are organized seminars, fairs,
round tables, meetings with lecturers, video conferences between participants and their families in Israel, and
videoconferences with Aliyah experts in Israel. The activities stimulate interest in Israel and Aliyah and provide a
framework for potential olim to ask practical questions about Israeli life.

In the reported year, the annual expenditure for activities with Russian-speaking Jews programs totaled $26.1 million
compared to $26.3 million spent in 2013.

Partnerships Unit

In 2014, there were 46 partnerships within the “Partnership2Gether” framework, which partners over 500 overseas
communities and localities throughout Israel and provides a platform for direct connections between Israelis and world
Jewry. These programs involved over 350,000 participants.
The Global School Twinning Network provided almost 625 schools in Israel, North America, FSU, Hungary, Great
Britain, France, Italy, Australia, South Africa, Mexico, Argentina, Uruguay, Greece, Peru, Switzerland and Hong
Kong, with living, breathing connections that transformed Israel and the global Jewish people from abstract concepts
into tangible realities. This network served 52,000 students and almost 1,900 teachers.

Approximately $3 million was allocated to programs operated by the various religious streams (Progressive/Reform,
Masorti/Conservative, and Modern Orthodox) to enhance their ability to deepen the Jewish experience and identity of
Israelis.
Loan Funds: Support for Israeli Entrepreneurs are The Agency’s grassroots economic development engines for
entrepreneurs and small business owners in Jerusalem, the Negev, and Galilee. The Loan Funds also support Israeli
entrepreneurs from target populations such as new immigrants, the Arab population, the Haredi (ultra-Orthodox)
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PROGRAMS AND ACTIVITIES
population, and the Ethiopian community. Loan funds provide technical assistance and guarantees to applicants to
help them qualify for bank loans of $10,000 to $100,000, which are granted at special terms. The Agency also provides
guidance on starting or developing a business. In 2014, we received 438 applications of which about 140 were approved.
In the reported year, the annual expenditure for Partnership programs totaled $20.0 million compared to $19.1 million
spent in 2013, representing an increase of 4.6%.

Unit for Shlichim and Israel Fellows
In 2014, approximately 1,120 young, dynamic Israeli counselors were sent by The Agency to overseas summer camps
in North America, interacting with more than 167,000 campers.
There were around 70 Israel Campus Fellows, serving over 100,000 Jewish university students on 90 campuses
in North America and other countries, with the goal of empowering student leadership and promoting positive
engagement with Israel.
The Agency sent approximately 180 Community Shlichim (emissaries) and Youth Movement Shlichim, and 80 Service Year
Shlichim (“Shin-Shinim”) to serve organizations in Jewish communities around the world and bring them the spirit of Israel.
In the reported year, the annual expenditure for Shlichim and Israel Fellows programs totaled $23.2 million compared
to $21.0 million spent in 2013, representing an increase of 10.5%.

Community Services (not including FSU)
The Cha’il educational initiative serves 45 Jewish day schools around the world, reaching 7,000 students in 2014.
The Global Center operates 22 hours a day, six days a week. Representatives are available to respond to callers in
English, French, Spanish, Russian, Portuguese and Hebrew. During 2014, the Global Service Center handled over
200,000 phone calls, and received over 180,000 email requests for information, and opened new Aliyah files for 8,270
families (16,000 individuals).
The Emergency Assistance Fund boosts security for Jewish communities and activities, so communal life can thrive
in areas where Jewish gathering places are targets of violent attacks. It funds physical security improvements such
as closed-circuit cameras, bullet-proof windows, alarm systems, and the like. Facilities that have been served include
synagogues in Brazil; summer camps in South Africa; community centers, schools, and synagogues in Argentina and
Greece; and a range of facilities in France.
In the reported year, the annual expenditure for Community Service programs totaled $20.6 million compared to
$22.2 million spent in 2013, representing a decrease of 7.1%.

Allocations and Social Programs

Substantial support has been provided to enable the implementation by some 530 other charitable institutions of
programs whose aims and objectives are compatible with those of The Agency.
In the reported year, the amount spent on the above allocations and social programs in Israel totaled $67.8 million, an
11% increase compared to previous year.

Agency-Wide Projects and Organizational Activities
These expenses are mostly comprised of operating expenses of some of the subsidiary companies, as well as nondepartmental projects and activities.

Included is Amigour housing, which provided and/or managed subsidized or sheltered housing for some 50,000
residents, many of whom are elderly olim from the FSU or Holocaust survivors.
For more details on the activities of subsidiary companies, see “Subsidiaries and Associated Companies” below.

Support Units and Executive Offices
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The Support Units and Executive Offices expenses amounted to $27.4 million in 2014, as compared to $26.7 million
in 2013, an increase of almost 2.6%.

FRD, Marketing and Communications
During 2014, the expenses for FRD, Marketing and Communications were $11.2 million, similar to the $11.2
incurred in 2013.

Financial Income/Expenses

In 2014, financial income (net of financial expenses) of $4.0 million was earned as compared to $3.1 million of
financial expenses (net of financial income) in 2013. The lower levels of long-term debt of The Agency resulted in
lower interest expenses incurred, that were more than fully offset by:
a. Interest earned on The Agency’s cash balances during the year.
b. Significant exchange rate differences (income) arising on year-end revaluations of shekel denominated balances (net)
on The Agency’s balance sheet.

Income/Loss from Asset Realization

The milestone agreement that was reached in 1999 with the Government of Israel in regard to the Amigour
Apartments was successfully completed in 2014. As a result, there was no additional income resulting from this
agreement recognized during 2014, and the amounts receivable at the 2013 year-end were received in full during 2014.
The income recognized in 2013 from the sale of Amigour Apartments was $46 million – see note 25 to the financial
statements for details of the agreement with the Government.
In accordance with The Agency’s Board resolutions, most of the proceeds derived from realization of The Agency’s
assets were applied to reduce its debt, some of the proceeds were loaned to one of its major contributors to enable
it to pay off the balance of its bank debt incurred to help fund the massive immigration of Jews to Israel and their
subsequent absorption in the 1990s and some were contributed to The Agency’s Endowment Fund.

During the reported year, a loss from asset realization of $5.4 million was shown, mainly as the result of a legal ruling
against The Agency with regard to property rights, as compared to income of $7.3 million from the sale of property
rights and investments in 2013. This legal ruling is being appealed by The Agency.

Early Retirement Program Expenses

In order to facilitate spending cuts to balance the budget in 2009 (and subsequent years) by reducing the number of
tenured employees, an early retirement plan was offered to employees with long service terms whose positions would
not be refilled. The expenses (increased severance and one-time Pension Fund payments) incurred for those employees
retiring under the plan was $4.0 million in 2014, compared to a $3.2 million cost in 2013.

Subsidiaries and Associated Companies

The operations of The Agency’s Israeli subsidiaries and associated companies are reported in the consolidated
statements of operations under Other Income (revenue) and within Israel Experiences and Agency – Wide Projects
and Organizational Activities (expenses). During the reported year, the income of the subsidiary companies that
are not an integral part of The Agency’s regular operations amounted to $82 million (2013 – $88 million) and the
expenses together with the change in equity of associated companies amounted to $82 million (2013 – $88 million).
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DISCUSSION AND ANALYSIS OF
2014 FINANCIAL POSITION
Assets
Fixed Assets
At the end of 2014, the book value of fixed assets, net of accumulated depreciation, amounted to $171 million, compared to $162
million at the end of 2013. The major additions to fixed assets were:
a. The continuation of the multi-year program of building nursing homes for the elderly as well as improving the quality of
sheltered housing units for the elderly, investments which totaled $10.7 and $2.8 million during 2014 and 2013 respectively.
b. Investments in real-estate held by subsidiary companies of $3.9 million.
c. Over $2.4 million in the renovation and refurbishment of some of the Youth Villages.
d. Investments in computer hardware, ERP, and other software of $2.1 million.
e. Over $1.6 million in the renovation and refurbishment of absorption centers.
As shown in note 7 to the financial statements, fixed assets held prior to 1997 are recorded at a book value of $1.

Property Rights
Since its inception, The Jewish Agency has accumulated substantial rights in properties and other fixed assets. These
assets are reflected in The Agency’s financial statements, in accordance with generally-accepted accounting principles,
at values that do not represent their market value. The market value for many of these assets is significantly higher
than the amounts included in the financial statements (see also notes 1 and 2 to the financial statements).
These assets mainly comprise extensive rights in land and buildings that are being used primarily for The Agency’s
activities and programs (e.g. absorption centers, youth villages, etc.).

Long-term Loans Receivable
Long-term loans granted by The Agency for the development of the rural sector, which will become collectible in the
future depending on certain stipulations and circumstances, are not reflected in the financial statements (see note 2h to
the financial statements).

Endowment Fund
The Jewish Agency Endowment Fund was established in 2009. The Endowment Fund’s investment strategy is to
invest two-thirds of the Fund in capital markets through Israeli investment houses and the remaining third through
U.S. Jewish Federation endowment funds. The investments made are such that almost all of the Fund can be realized
within three months.

Liabilities
Current Liabilities
See “Working Capital” in “Liquidity and Cash Flow” section below.

Bank Loans and Deposits Payable
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FINANCIAL POSITION

As of year-end, total long-term loans and deposits (net of current maturities) amounted to $13 million, compared to
$14 million at the end of 2013. The long-term bank loans amounted to $3.5 million, compared to $10.0 million at the
end of 2013. These bank loans are owed only by subsidiaries as of the year-end. During 2014 The Agency settled the
last of its own bank debt.
The subsidiaries’ bank loans are scheduled to be repaid within the next five years. The deposits have no designated
repayment date.

Liabilities for Employee Rights Upon Retirement

The Agency’s liabilities for employee rights upon retirement are composed of its pension and severance pay obligations.
In respect to most of The Agency’s employees, in Israel and overseas, these obligations are mainly covered by either
regular deposits to The Jewish Agency Employees Pension Fund (hereafter – the Fund), which was closed to new
members in 1995; to other pension funds; or by the purchase of insurance policies. The Agency’s major unfunded
obligation in respect to employees’ retirement is to cover the actuarial deficit of the Fund.

At the end of 2014, The Agency’s total liabilities (both short and long-term) for employee rights upon retirement, when
converted to US dollars, amounted to $284 million, of which $237 million represented the actuarial unfunded pension
liability of the Fund (21% of the Fund’s total assets), compared to $256 million at the end of 2013, of which $206
million represented the actuarial unfunded pension liability of the Fund (17% of the Fund’s total assets).
The primary underlying reason for the existence of the actuarial deficit is the use of a discount rate mandated by the
Israeli Ministry of Finance that is based on the yield on a specific zero-risk government bond. This rate for the 2014
year end was approximately 1.03% (2013-2.00%).

The actual yield (in real terms) of the Fund in 2014 was 7.66%. Per the Fund’s actuary, the Fund would be actuarially
balanced (i.e. no net liability to The Agency) were a 2.76% discount rate to be used in the actuarial calculation.
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For the primary causes of the change in the actuarial deficit please see note 10 to the financial statements.
The government-mandated discount rates used and discussed above, are the rates for a 12.5 year liability and are used
as a representative rate of the whole vector of discount rates used in the actual actuarial calculations. This is done in
order to present a simplified and consistent explanation of the underlying processes relating to the actuarial liability.
During the year, a payment of $4 million was made to the Pension Fund as a partial payment of The Agency’s
obligation, pursuant to an agreement reached between The Jewish Agency and the Pension Fund. Over the last 10
years, a cumulative amount of $94 million has been remitted by The Agency to the Fund.

Other Long-term Liabilities and Contingent Liabilities (including current maturities)
At the end of 2014, the balance of The Jewish Agency’s other long-term liabilities amounted to $21 million, which
includes provisions that management considers sufficient to cover any liabilities that may arise from The Agency’s
contingent liabilities, as well as other items presented in note 11 to the financial statements; see also note 12 to the
financial statements.

Net assets
Surplus in Net Unrestricted Assets
See general overview above.

Temporarily Restricted Net Assets
Temporarily restricted net assets amounted to $163 million at the end of 2014 as compared to $146 million at the end
of 2013. Less than half of this, $80 million ($67 million at the end of 2013), represents amounts received but not yet
utilized for their designated purpose. The remainder reflects restricted donations not yet released from restriction that
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funded the purchase of fixed assets, which, in parallel remain partially depreciated, as well as non-returnable deposits
held by The Agency.

Subsidiaries and Associated Companies

During the past year, no material changes took place in the financial position of The Agency’s subsidiaries. Overall,
these companies had a working capital surplus of $17.1 million at the end of 2014, compared to a $16.9 million
surplus at the end of the previous year. Fixed assets comprise the majority of the subsidiaries’ assets, mainly a property
of one of the subsidiaries.
The subsidiaries do not have any material liabilities that affect The Agency’s financial position.

Liquidity and Cash Flow
Working Capital

Since 1999, with the signing of the agreement with the Government of Israel regarding the Amigour Apartments, The Agency’s
working capital position has been substantially improved and at the 2014 year-end, The Agency achieved a working capital
surplus of $126 million as compared with a $133 million surplus as of 2013 year-end. The graph on page 5 above shows the
dramatic improvement in working capital since 2005.

Cash Flows

The Agency’s cash and short-term deposits at year-end totaled $164 million, compared to $138 million at the 2013 year end.
In the reported year, The Agency generated an additional $9 million in net cash. During 2014, The Agency:
a. Loaned $34.3 million to one of its major contributors.
b. Repaid $7 million of its long-term bank loans and deposits.
c. Invested $25 million in properties and in other fixed assets.
d. Transferred $4 million to the Pension Fund as a partial settlement of its liability.

Financial Instruments and Risk Management

Most of The Agency’s revenues, cash, and long-term loans from banks are denominated in US dollars. Other assets
and liabilities of The Agency are partially denominated in foreign currency, some are linked to the Israeli CPI, and
the remainder is denominated in NIS and is unlinked – mainly accounts payable and other liabilities. Since the US
dollar is the major currency in its financial environment, The Agency maintains its accounts and prepares its financial
statements in US dollars.
However, 75% of The Agency’s expenditures are denominated in Israeli shekels. Therefore, in order to protect its
operating budget against the risk arising from currency fluctuations, The Agency entered into a hedging transaction
using financial derivative instruments. The transaction entered into is used only for hedging of anticipated
expenditures and not for speculative purposes. During the first half of 2014 the prevailing exchange rates remained
below the hedged-against exchange rate and therefore during that period, the hedge provided budgetary protection
that contributed to The Agency’s efforts to balance its budget.
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TRENDS FOR 2015 AND THEREAFTER
The Agency expects growing numbers of olim (immigrants) from both war-torn Ukraine as well as from France
(following the doubling of Aliyah from France from 2013 to 2014). It is expected that The Agency will expand the
scope of its activities to service the ever-growing number of olim from these and other geographies.
The number of participants in The Agency’s Israel Experience programs, especially Masa and Onward, is expected to
grow substantially in 2015 and in subsequent years.
A growth in the number of shlichim (emissaries) is expected in 2015 and thereafter, with a very significant growth
expected in the highly successful ShinShinim (Service Year Shlichim) program.
The Agency intends to expand the network of Campus Israel Fellows serving students at universities across North America.
The Agency’s management will continue to implement the policy of maintaining strict budgetary control and will
also continue to strengthen its financial resource development structure. However, The Agency’s ability to maintain
the current level of activities and to enhance significantly the services it offers to its beneficiaries and constituents is
dependent on its ability to maintain current levels of donation revenues.
Also, it is expected that the current trend of The Agency partnering with local overseas communities and other
partners will continue to grow in the coming years.

Consolidated
Financial Statements

as of December 31, 2014

Assets				
Current assets

Cash and cash equivalents
Short-term deposits in banks
Short-term deposit in bank - restricted
Investment in marketable securities
Accounts receivable
Current maturities of long-term receivable

Note

2014

2013

US$ Thousands

US$ Thousands

124,101
39,821
6,588
2,257
57,112
5,000

115,374
23,075
106,221
-

234,879

244,670

6

144,997

151,509

7

171,056

162,470

550,932

558,649

100,920
3,469
4,000
31

92,137
12,948
4,000
2,101

108,420

111,186

13,079
279,915
20,895

14,444
251,732
28,711

313,889

294,887

755

482

(35,362)
162,577
653

6,312
145,782
-

127,868

152,094

550,932

558,649

3
4
11b
2g
5
6g

Total current assets

Investments and other assets
			
Fixed assets			

Total assets
Liabilities and net assets
Current liabilities

Accounts payable
Short-term deposits and other payables
Liabilities for employee rights upon retirement, net
Current maturities of long-term bank loans

8
26d
10c
9

Total current liabilities

Long-term liabilities

Bank loans and deposits payable
Liabilities for employee rights upon retirement, net
Other liabilities

9
10c
11

Total long-term liabilities

Minority interest
Commitments and contingent liabilities

12

Net Assets

Surplus (deficit) in unrestricted net assets
Temporarily restricted net assets
Permanently restricted net assets

Total net assets

Total liabilities and net assets

13

May 28, 2015
Rany Trainin
Deputy Chair, Executive

David Silvers
Chair, Budget/Finance Committee

The accompanying notes are an integral part of the financial statements.

Moshe Ashirie
Chief Financial Officer
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CONSOLIDATED STATEMENTS OF OPERATIONS
FOR THE YEAR ENDED DECEMBER 31,
Note

2014

2013

US$ Thousands

US$ Thousands

United Israel Appeal, Inc.
Keren Hayesod - United Israel Appeal
International Fellowship
Direct donations & Spirit of Israel

86,459
34,977
1,981
170

91,838
36,948
4,000
263

United Israel Appeal, Inc.
U.S. Government grant
Keren Hayesod - United Israel Appeal
International Fellowship
Direct donations & Spirit of Israel

82,438
11,270
6,568
2,429
35,885

76,052
15,063
4,944
7,808
39,263

Israel experience programs (operated by subsidiaries)
Rental income
Program participations and service fees
Collection of doubtful debts
Other - primarily subsidiaries’ income

58,779
32,648
78,780
3,863
44,666

57,844
32,386
64,281
4,627
42,685

480,913

478,002

67,131
64,782
47,556
26,113
20,026
23,245
20,590
67,781
108,926
27,433
11,241
-

72,392
58,688
35,537
26,276
19,149
21,038
22,155
60,928
115,667
26,724
11,224
4,000

484,824

473,778

(3,911)
3,995

4,224
(3,091)

84

1,133

25

(5,385)

52,483

6b
10d

(3,291)
(34,762)
(4,023)

13,157
34,008
(3,240)

(47,461)

96,408

(47,377)

97,541

Revenues			
Unrestricted donations and contributions:

Net assets released from restrictions:

Other income:

2h

Total revenues

Cost of activities and other expenses:

Aliyah, klitah and rescue
Israel experiences
Young activism
Activities with Russian speaking Jews
Partnerships
Shlichim and Israel Fellows
Community services (not including FSU)
Allocations and social programs
Agency-wide projects and organizational activities
Support units & executive offices
FRD, Marketing and Communications
Allocation to World Zionist Organization

14
15
16
17
18
19
20
21
22
23
26c

Cost of activities
Income (deficit) from ordinary operations
Financial income (expenses), net

24

Income from activities
Non-operational income (expenses):

Income (loss) from asset realization, net
Income (loss) arising from Board designated
endowment, net
Decrease (increase) in Pension Fund liability, net
Early retirement program expenses

Non-operational income (expenses), net

Net income (deficit) for the year
The accompanying notes are an integral part of the financial statements.

Amounts in US$ Thousands

Temporarily restricted

Unrestricted in use
For operations

Board
designation

For projects

(186,815)

89,936

152,505

1,445

-

-

-

29,122
15,063
6,577
29,880

43,177
821
6,420
9,552

-

-

-

80,642

59,970

-

97,541

-

(82,202)
-

(60,928)
-

-

(143,130)
97,541

(11,476)

11,476

-

-

-

-

5,650

-

(5,650)

-

-

91,715

11,476

(7,210)

(958)

-

(95,100)

101,412

145,295

487

-

152,094

Changes during 2014:
Temporarily restricted
donations and contributions received:
United Israel Appeal, Inc.
U.S. Government grant
Keren Hayesod - United Israel Appeal
International Fellowship
Direct donations & Spirit of Israel

-

-

37,773
11,270
9,859
26,330

55,560
363
1,742
18,191

646

93,333
11,270
10,222
1,742
45,167

Total received

-

-

85,232

75,856

646

161,734

Released from restriction
Net deficit for the year
Changes in Board designated
endowment, net – note 6(b)
Release of fixed assets and restricted
assets depreciation expense

(47,377)

-

(70,809)
-

(67,781)
-

-

(138,590)
(47,377)

7,865

(7,865)

-

-

7

7

5,703

-

(5,703)

-

-

Net change during 2014

(33,809)

(7,865)

8,720

8,075

653

(24,226)

(128,909)

93,547

154,015

8,562

653

127,868

Balance at January 1, 2013

Changes during 2013
Temporarily restricted
donations and contributions received:
United Israel Appeal, Inc.
U.S. Government grant
Keren Hayesod - United Israel Appeal
International Fellowship
Direct donations & Spirit of Israel
Total received
Released from restriction
Net income for the year
Changes in Board designated
endowment, net – note 6(b)
Release of fixed assets and restricted
assets depreciation expense
Net change during 2013

Balance at December 31, 2013

Balance at December 31, 2014

The accompanying notes are an integral part of the financial statements.

For Permanently
allocations
restricted

2014 Financial Report
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IN NET ASSETS

Total

57,071

72,299
15,063
7,398
6,420
39,432

140,612

-

95,023

-
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CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31,
2014

2013

US$ Thousands

US$ Thousands

(47,377)

97,541

94,042

(79,467)

46,665

18,074

Purchase of fixed assets
Purchase of short-term investments
Increase in long-term investments and other assets
Proceeds from property realization

(24,606)
(555)
(36,435)
6,610

(19,723)
(10,833)
(29,013)
47,858

Net cash used in investing activities

(54,986)

(11,711)

Long-term loans and deposits received
Repayment of long-term loans and deposits
Increase (decrease) in temporarily restricted assets, net
Increase in permanently restricted assets, net
Change in short-term credit taken from banks, net

79
(6,182)
22,498
653
-

1,060
(12,141)
(2,518)
(2)

Net cash provided by (used in) financing activities

17,048

(13,601)

8,727

(7,238)

Balance of cash and cash equivalents at beginning of year

115,374

122,612

Balance of cash and cash equivalents at end of year

124,101

115,374

Cash flows from operating activities:		
Net income (deficit) for the year
Adjustments required to reflect the cash flows
from operating activities (see Appendix)
Net cash provided by operating activities

Cash flows from investing activities:

Cash flows from financing activities:

Increase (decrease) in cash and cash equivalents, net

The accompanying notes are an integral part of the financial statements.

Appendix:
2014

US$ Thousands

4,944
4,383

(13,063)
(44,639)

450
14,232

(26)
14,456

28,183

(30,612)

52,192

(73,884)

47,057
(5,207)

5,477
(11,060)

41,850

(5,583)

94,042

(79,467)

Changes in operating assets and liability items:
Decrease in accounts receivable
Decrease in accounts payable and other liabilities

The accompanying notes are an integral part of the financial statements.

2013

US$ Thousands

Adjustments required to reflect the cash flows from
operating activities
Income and expenses not involving cash flows:
Exchange rate differences on principal and accrual
of interest on long-term assets and liabilities, net
Capital loss (gain) on asset realization, net
Share in losses (profits) of equity investments, net
of minority interest
Depreciation
Increase (decrease) in liability for employee
rights upon retirement, net
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NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS AS OF DECEMBER 31, 2014
Note 1 - General
The Jewish Agency for Israel (The Agency) is a global Jewish organization centered in Israel, whose mission is:
To inspire Jews throughout the world to connect with their people, heritage and homeland, and empower them to build a
thriving Jewish future and a strong Israel.
The Jewish Agency pursues this mission by:

•

Connecting young Jews around the world to Israel as a cornerstone of Jewish identity through:
• Israel Experiences
• Shlichim (Emissaries)
• Partnerships (P2G), Jewish Diversity and Unity initiatives
• Work with Russian-speaking Jewry

•

Aliyah and Absorption (resettlement and acculturation) of Jews in Israel:
• From free countries (“of choice”)
• From countries where Jews are in distress (“of rescue”)

•

Connecting young Israelis to the global Jewish family while deepening their Jewish identity via:
• Bringing them together with their global peers
• Fostering Jewish leadership
• Harnessing social activism and reviving the ethos that built Israel

•

Supporting vulnerable populations and closing social gaps (Activism, Emergency response)
• In Israel
• Abroad

The Agency is an association, recognized under the World Zionist Organization and The Jewish Agency for Israel (Status)
Law, 1952, as amended, which affirms The Agency as a distinct legal entity.
The main supporters of The Agency are the United Israel Appeal, Inc. (hereafter - UIA), which represents the Jewish
community in the United States, and Keren Hayesod - United Israel Appeal, which represents other Jewish communities
in the Diaspora and the International Fellowship of Christians and Jews. The United States Government via its refugee
resettlement grants program renders further support to The Agency.
Under the terms of a covenant, pursuant to the World Zionist Organization and The Jewish Agency for Israel (Status)
Law, 1952, that was executed between the Government of Israel and The Agency in 1979 with retroactive effect as of
1971, The Agency is exempt from a wide range of taxes, including income tax and capital gains tax.
In Israel, The Agency has a designation as a “National Fund” under Section 46 of the Income Tax Ordinance for the
purpose of tax credits in respect of donations. The Agency is exempt from U.S. federal income tax under section 501(c)(3)
of the Internal Revenue Code.

Note 2 - Significant Accounting Policies
The significant accounting policies, applied on a consistent basis, are as follows:

a. Accounting and financial reporting principles for Non-Profit Organizations
The Agency prepares its financial statements in accordance with standards for accounting and financial reporting
principles for not-profit entities in Israel effective as of 1997 and thereafter. Net assets are classified for accounting
and reporting purposes based on the existence or absence of donor-imposed restrictions. The Agency has applied these
principles in its financial statements, as follows:
1.
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Classification of net assets
Temporarily restricted net assets - net assets subject to donor-imposed stipulations that will be met by actions of The
Agency over the passage of time. These include amounts for specifically designated projects, including capital projects.
Unrestricted net assets - net assets not subject to donor-imposed stipulations. These amounts are available for the
support of The Agency’s operations.

2.

Income and expenditure are recorded on the accrual basis. Unrestricted donations and contributions are recorded
on the cash basis, unless the amount receivable as of year-end is recoverable beyond a reasonable doubt. Restricted
donations and contributions, allocations and grants restricted for specific purposes are released to unrestricted
income upon fulfillment of the donor-stipulated purpose.

3.

Full recognition is given to liabilities for employee-related expenses, i.e. unfunded pension and severance liabilities,
vacation pay and unutilized sick and study leave.

4.

Fixed assets which are transferred, as per donor-imposed restrictions, to third parties for their exclusive use, are
recorded in The Agency’s statements of operations and are not included in fixed assets.

5.

Definitions:
Core expense - Expenses not funded by the release of temporarily restricted assets.

Subsidiary - A company, owned and controlled to the extent of 50%, including a partnership or joint venture, the
financial statements of which are fully consolidated, directly or indirectly, with the financial statements of The Agency.
Associated company - A company controlled to the extent of 20% or more (which is not a subsidiary or
proportionately consolidated company), which is presented by the equity method.

Related parties - As per Opinion 29 of the Institute of Certified Public Accountants in Israel (Israeli CPA Institute).
Regarding subsidiaries and associated companies reflected in the financial statements - see Appendix A.

b. Financial statements in US dollars
The Agency applies Accounting Standard No. 13 (Revised), “Effects of Changes in Foreign Currency Exchange Rates”
(“the Currency Standard”), which deals with determining the functional currency of an entity’s foreign operations,
the translation of transactions in foreign currency, the translation of financial statements of foreign operations and the
translation of financial statements from the functional currency to the presentation currency.

1.

Functional currency:
The entity’s functional currency is the currency that best reflects the economic environment in which the entity
operates and conducts its transactions. It has been determined that the functional currency in which The Agency
operates and conducts its transactions is the US dollar.
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NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS AS OF DECEMBER 31, 2014
Note 2 - Significant Accounting Policies (continued)
2.

Presentation currency:
The Agency can present its financial statements in any currency (or currencies). These financial statements are
presented in US dollars as this is the currency that best reflects the economic environment in which The Agency
operates (its “measurement currency”). The financial statements of consolidated and associated companies, whose
financial statements are drawn up in other currencies, are translated into dollars or are remeasured into dollars, for
the purpose of inclusion in these financial statements, as explained below.

Certain of the dollar amounts in the financial statements which are presented in dollars may represent the dollar equivalent
of other currencies, including the New Israeli Shekel (NIS), and may not be exchangeable for dollars.
Transactions and balances denominated in dollars are presented at their dollar amounts. Non-dollar transactions and
balances are translated into dollars based on the principles set forth in the Israeli Accounting Standard 13 (Revised).
Differences arising from translation are included within financial expenses.

c. Cash flows statement
Amounts released in respect of temporarily restricted assets are reflected net of expenses in respect of such assets as cash
flows from financing activities.

d. Following are details of foreign currency exchange rates and consumer price index:
December 31, 2014

December 31, 2013

% change 2014

% change 2013

3.889
4.724
1.214
119.7

3.471
4.782
1.378
120

12.0
(1.2)
(12.0)
(0.0)

(7.0)
(2.8)
4.6
1.9

US dollar exchange rate in NIS
Euro exchange rate in NIS
Euro exchange rate in US dollars
Consumer price index

e. Principles of consolidation
The consolidated financial statements include the financial statements of The Agency and its subsidiaries.
In addition to the fully consolidated companies as above, the consolidated financial statements include a company under
common control (joint venture) by the proportionate consolidation method, as prescribed by Opinion 57 of the Israeli
CPA Institute.
Intercompany balances and transactions have been eliminated.

f. Investment in associated companies
Investment in these companies is accounted for by the equity method.

Note 2 - Significant Accounting Policies (continued)
g. Investments in marketable securities and in other companies
1.

Marketable securities
Marketable securities held as a current investment are stated at their market value as of the balance sheet date.
Changes in the value of securities are fully recognized on a current basis.
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Marketable securities held as a permanent investment are stated at cost (debentures - including accrued interest),
less a provision for impairment in value not of a temporary nature (see also (3) below).

2.

Non-marketable securities
Non-marketable securities are stated at cost (debentures - including accrued interest), which in the opinion of
management of The Agency is not in excess of their realizable value (see also (3) below).

3.

Impairment in value of investments

From time to time The Agency examines whether there has been an impairment in the value of its permanent
investments in other companies which is not of a temporary nature. This examination is performed when there are
signs that may indicate that there has been an impairment in value of permanent investments, including a decrease
in the prices on the stock exchange, the business of the investee, the industry in which the investee operates and
additional parameters. Write-downs in respect of the impairment in value of these investments, which, in accordance
with the opinion of management, is based on an examination of the overall relevant aspects and the significance of
each investment, and which is not of a temporary nature, are charged to the Statement of Operations.

h. Granting of loans

As part of its activities in previous years, The Agency granted loans to agricultural communities. As of December 31, 2014,
the outstanding book balance of loans receivable was approximately $46 million. This amount does not include amounts
granted as standing loans that will eventually become outright grants. These standing loans will only become payable in
the event of default or breach of some or all of the terms of the loan agreements by the borrowers but will otherwise be
waived upon full satisfaction of borrowers’ obligations.

These loans are mainly for periods of up to thirty years, have substantial grace periods and significant portions might
be waived pursuant to specific negotiated agreements or due to external factors (e.g. legislation such as the “Gal Law”,
etc.). Per management’s estimates, the balance of these repayable loans which is realistically collectable is approximately
$23 million as of December 31, 2014. Due to the uncertainties that affect the amount of collection of these loans, The
Agency recorded the granting of those loans in prior years as an expense, not as a receivable asset, and recognizes the actual
collections as income on a cash basis.

i. Fixed assets
1.

Fixed assets held by The Agency prior to January 1, 1997 (including properties held by subsidiary holding
companies) are reflected in these financial statements at token value. These assets include extensive rights in real
estate, located mainly in the State of Israel. Accordingly, the full proceeds received from the sale of fixed assets held
prior to January 1, 1997 are reflected as income in the Statement of Operations.
Pre-1997 properties held by operating subsidiaries, which record such properties among assets in their financial
statements, have been included in the consolidated accounts.
Fixed assets purchased as from January 1, 1997 are reflected at cost, less accumulated depreciation.

The Jewish Agency for Israel | 2014 Financial Report

27

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS AS OF DECEMBER 31, 2014
Note 2 - Significant Accounting Policies (continued)
2.

Fixed assets are depreciated by the straight-line method, on the basis of their estimated useful life.

Annual rates of depreciation are as follows:
Buildings and improvements
Furniture and equipment
Computer equipment and software
Vehicles

%
Primarily 5
25
15-33
20

j. CPI linkage basis
Balances which stipulate linkage to the last Israeli Consumer Price Index (CPI) published prior to date of payment are
stated on the basis of the last CPI published prior to the balance sheet date (the CPI for November).

k. Cash equivalents
The Agency considers highly liquid investments, which include short-term bank deposits (up to 3 months from date of
deposit) that are not restricted as to withdrawal or use, to be cash equivalents.
Short-term deposits for periods over 3 months are presented separately.

l. Derivatives
The Agency uses financial instruments to hedge anticipated expenditures for the coming year, which are probable
and which are expected to be denominated in Israeli Shekels. The Agency does not hold or issue derivative financial
instruments for speculative purposes. Gains and losses related to derivatives that are hedging The Agency’s anticipated
expenditures are deferred, and recognized in income as part of the measurement of the results of the underlying hedged
transactions within financial expenses (see Note 24).

m. Reduction of asset value
The Agency applies Accounting Standard 15 - Impairment in Value of Assets (the Standard). The Standard provides
procedures which a body must apply in order to ensure that its assets in the consolidated balance sheet (to which the
Standard applies), are not presented at an amount which is in excess of their recoverable value, which is the higher of the
net selling price and the use value (the present value of the estimated future cash flows expected to be derived from use and
disposal of the asset).
The Standard applies to all the assets in the consolidated balance sheet, except inventory of buildings for sale, and monetary
assets (excluding monetary assets which are investments in investee companies that are not subsidiaries). In addition, the
Standard provides rules for presentation and disclosure with respect to assets whose value has been impaired. When the
value of an asset in the consolidated balance sheet is higher than its recoverable value, The Agency recognizes a loss from the
impairment in value in the amount of the difference between the book value of the asset and its recoverable value. The loss
thus recognized will be cancelled only in the event of changes occurring in the estimates that were used to determine the
recoverable value of the asset since the date on which the most recent loss from the decline in value was recognized.

n. Use of estimates in the preparation of financial statements
The preparation of financial statements in conformity with generally accepted accounting principles requires management
to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the dates of the financial statements and the reported amounts of revenues and expenses during the
reporting periods. Actual results could differ from those estimates.

o. Reclassifications
Certain prior year amounts have been reclassified in order to conform to the current year presentation.

Note 2 - Significant Accounting Policies (continued)
p. New standards
Israeli Accounting Standard 35, Accounting Policies, Changes in Accounting Estimates and Errors
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In September 2013, the Israel Accounting Standards Board issued Accounting Standard 35, Accounting Policies, Changes in
Accounting Estimates and Errors. The standard provides criteria for choosing and changing accounting policies, as well as the
accounting treatment and disclosures of changes in accounting policies, changes in accounting estimates and corrections of errors.

The Standard is based on International Accounting Standard (IAS) 8, which, inter alia, cancels IAS 6, Disclosure of the effect of new
accounting standards in periods prior to their application, and Statement 26, Standards of the International Accounting Board (IASB).
The Standard is to be applied retroactively.
The application of the Standard did not have a material effect on the financial statements.
Israeli Accounting Standard 36

The financial statements are prepared in accordance with Accounting Standard 36 of the Institute of Certified Public
Accountants in Israel, (the “Standard”) which modified Opinion 69 and Accounting Standard 5. The Standard relates to
financial statement presentation and accounting principles for non-for profit organizations.
The Standard is to be applied on a retroactive basis and it is effective for annual periods beginning on or after January 1, 2014.
The Standard has been applied as of the current year and had no material effect on the financial statements.

Note 3 - Cash and Cash Equivalents

In or linked to the US dollar
In Israeli shekels
In or linked to other currencies

December 31, 2014

December 31, 2013

US$ Thousands

US$ Thousands

77,400
40,163
6,538

69,367
42,030
3,977

124,101

115,374

Note 4 - Short-term Deposits in Banks

Mainly deposits denominated in US dollars and yielding annual interest rates of approximately 0.6%. The deposit periods
are in excess of three months but less than one year.

Note 5 - Accounts Receivable
Government of Israel - in respect of:
• sale of Amigour apartments (see Note 25)
• other activities
Income receivable
US Government grant
Trade receivables
Prepaid expenses
Related parties
Advances to suppliers
Other

December 31, 2014

December 31, 2013

US$ Thousands

US$ Thousands

23,597
15,807
9,626
1,340
1,705
986
4,051

41,942
29,759
12,407
3,750
7,755
950
2,514
1,537
5,607

57,112

106,221
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Note 6 - Investments and Other Assets
December 31, 2014

December 31, 2013

US$ Thousands

US$ Thousands

8,408
93,547
653
2,099
959
6,931
3,298
34,102

8,905
101,412
7,640
22,796
1,209
5,915
3,632
-

149,997

151,509

(5,000)

-

144,997

151,509

December 31, 2014

December 31, 2013

US$ Thousands

US$ Thousands

8,905

6,946

Investment in a new associated company
Share of associated companies’ earnings during the year

2,243
(2,740)

2,765
(806)

Balance at end of year

8,408

8,905

Investments in associated companies - at equity (a)
Endowment – Board designated (b)
Endowment – permanently restricted
Deposits with banks – restricted (see note 11(b))
Deposits with banks – unrestricted (c)
Mortgages receivable, net (d)
Bank deposits for the granting of loans, net (e)
Other (f )
Loan to related party (g)

Less: current maturities of loan to related party (g)

(a) Changes in investments in associated companies are as follows:

Balance at beginning of year

(b) Endowment Fund:
During the course of 2009, the Board of Governors designated the proceeds from a specific debt collection transaction as the
seed money for the establishment of the Jewish Agency Endowment Fund (the Endowment Fund). Subsequently, the Board
of Governors mandated management to add sales proceeds from the sale of assets not utilized for the purpose of long-term
debt reduction to the Endowment Fund.
Until the end of 2013, 1.75% of the closing balance of the Endowment Fund on each of March 31st and September 30th each
year was made available for the operating use of The Agency. As of March 31, 2014 this percentage was changed to 2.25%.

Note 6 - Investments and Other Assets (continued)
(1) The value of the Endowment Fund changed as follows:
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Year ended
December 31, 2014

Year ended
December 31, 2013

US$ Thousands

US$ Thousands

101,412

89,936

4,102

8,550

(7,393)

4,607

(3,291)

13,157

(4,574)

(3,329)

-

1,648

(7,865)

11,476

93,547

101,412

Endowment Fund – balance at beginning of year
Yields earned on the Endowment Fund’s investments
Exchange rate differences on
shekel denominated investments

Amounts released from the Endowment Fund to the unrestricted
operating activities of The Agency
Additional amounts added to the Endowment Fund
Increase (decrease) in the Endowment Fund

Endowment Fund – balance at end of year

(2) The Endowment Fund’s investment strategy is to invest two thirds of its assets with Israeli investment houses and the
remainder to invest with four U.S. Jewish Federation endowment funds.
At the end of the year, the Endowment Fund’s assets were invested as follows:

Israeli Government bonds
Stocks
Commercial bonds
Bank deposits - US dollars
Bank deposits - NIS
Hedge funds
US Bonds
Real assets
Others

Total

Year ended
December 31, 2014

Year ended
December 31, 2013

US$ Thousands

US$ Thousands

25,176
22,000
21,130
8,950
1,809
5,647
4,053
2,697
2,085

28,488
29,960
25,344
1,480
1,051
6,574
3,886
2,948
1,681

93,547

101,412
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Note 6 - Investments and Other Assets (continued)
(c) Linked to the Israeli CPI or to the US dollar, bearing annual interest rates of approximately 1.4%.
(d) Net of provision for doubtful accounts as of December 31, 2014, approximately $489 thousand, (December 31, 2013,
approximately $547 thousand), linked to the Israeli CPI.
(e) The Agency was responsible for the granting of loans to entrepreneurs and others and recovery of the deposit is contingent
upon repayment of the loans. The amount provided for doubtful debts as of December 31, 2014 was approximately $548
thousand (December 31, 2013, approximately $614 thousand).
(f ) Mainly linked to the US dollar.
(g) During the course of 2014, The Jewish Agency lent an amount of $34.3 million to one of its major contributors.
The loan is to be repaid over the course of seven years and bears interest at an annual rate of 1.86%.

Note 7 - Fixed Assets
Land,
buildings and Furniture and
equipment
improvements

Computer
equipment
and software

Vehicles

Fixed assets
held prior
to 1997

Total

US$ Thousands

US$ Thousands

US$ Thousands

US$ Thousands

US$ Thousands

US$ Thousands

Cost
Balance as of
beginning of year
Additions
Disposals

259,414
19,923
-

27,681
912
-

27,313
2,160
(3,197)

672
26
(41)

1
-

315,081
23,021
(3,238)

Balance as of
end of year

279,337

28,593

26,276

657

1

334,864

Accumulated
depreciation
Balance as of
beginning of year
Charge for year
Disposals

105,653
10,669
-

24,534
1,117
-

21,961
2,374
(3,017)

463
72
(18)

-

152,611
14,232
(3,035)

Balance as of
end of year

116,322

25,651

21,318

517

-

163,808

Net book value
as of December 31,
2014

163,015

2,942

4,958

140

1

171,056

Net book value
as of December 31,
2013

153,761

3,147

5,352

209

1

162,470

Note 8 - Accounts Payable

Suppliers, contractors and institutions
Salaries and related payables
Expenses payable
Related parties
Deferred revenue
Rental income advance- current maturities (see note 11(b))
Others

December 31, 2014

December 31, 2013

US$ Thousands

US$ Thousands

38,168
11,601
22,435
2,183
7,212
6,170
13,151

43,175
12,520
17,495
807
7,934
576
9,630

100,920

92,137

December 31, 2014

December 31, 2013

US$ Thousands

US$ Thousands

3,472
9,638

9,987
6,558

13,110

16,545

(31)

(2,101)

13,079

14,444

Note 9 - Long-term Bank Loans and Deposits Payable

Bank loans (1)
Deposits payable (including other liabilities)

Less: current maturities of bank loans (2)
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(1) Partially (only as of December 31, 2013) in US dollars bearing interest of Libor and partially denominated and linked to
the shekel bearing interest of 4.2%.
(2) Current maturities of bank loans are determined in accordance with the terms of the loans.

The liabilities mature in the years after December 31, 2014, as follows:

US$ Thousands
Bank loans (of subsidiaries) - second year
Bank loans (of subsidiaries) - third year and thereafter
Deposits and other long-term liabilities with no fixed
repayment dates

36
3,405
9,638

13,079
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Note 10 - Liabilities for Employee Rights upon Retirement
a. Pension and severance pay
Labor laws and agreements require The Agency to pay severance pay and/or pensions to employees dismissed or retiring
from its employ. The Agency’s pension and severance pay liability to its employees who joined The Agency before April 1995
is covered mainly by regular deposits with the Provident and Pension Fund of Employees of The Jewish Agency for Israel
Ltd. (the Fund). If the assets of the Fund are not adequate to meet its actuarial liability, The Agency is to fund the deficiency.
In the event, however, that the assets of the Fund exceed the amount of the liability by 25%, then any amount over 7.5%, has
to be remitted by the Fund to The Agency.
Based on the audited financial statements and the actuarial computation furnished to The Agency by the Fund as of December
31, 2014, assets of the Fund amount to approximately $918 million (2013: $1,019 million), the projected benefit obligation
amounts to approximately $1,155 million (2013: $1,225 million) and consequently, the estimated unfunded pension liability
amounts to approximately $237 million (2013: $206 million).
The significant actuarial assumptions used are in accordance with the guidelines of the Controller of the Capital Markets,
Insurance and Savings at the Ministry of Finance (hereafter Ministry of Finance) as follows:
•
•
•
•

assumed real increase in pensions: mostly 0-2% (2013: 0-2%) per annum.
assumed real increase in salaries of current employees : 1.5% (2013: 1.5%) per annum.
dictated discount rate on Fund assets approximately: 1.03% (2013: 2.00%) per annum.
assumed mortality based on Israeli mortality tables as directed by the Ministry of Finance in January 2013.

The abovementioned assets and projected benefit obligation of the Fund are not reflected in the balance sheet since they are not
under the control and management of The Agency. Only The Agency’s liability to the Fund is reflected in the balance sheet.
As of 2005, the discount rate of the Fund’s actuarial liabilities and the yields of the Fund’s assets are determined by the Ministry
of Finance. The Agency’s management is of the opinion that certain actuarial assumptions used, regarding the yields (based
on the dictated discount rate), may not accurately reflect prevailing conditions, which if applied, would reduce The Agency’s
liability from the figure shown in the financial statements. Management however is unable at present to quantify the extent of
the adjustments that would be required if what it considers prevailing conditions were applied, and therefore The Agency has
nevertheless reflected in its financial statements the estimated unfunded pension liability as per the Fund’s computations.
Per the Fund’s actuary, the Fund would be balanced, were a real discount rate of 2.76% to be used. The Fund’s actual real yield
in 2014 was 7.66% (2013: 3.43%) and the average actual real yield over the last 5 years was 6.2%.
Following an Israeli government pension fund reform, no new members are added to the Fund. Therefore, The Agency has
entered into agreements with two external pension funds, whereby employees who joined The Agency after March 1995 can,
should they wish, become members of one of those (or any other) funds. The terms of these funds relieve The Agency of all
pension and standard severance pay liabilities.
Regarding liabilities for pension and statutory severance pay to local employees in overseas offices, management has recorded
provisions which it considers adequate for such liabilities.

b. Compensation for unutilized sick and study leave
Labor agreements entitle employees with ten years of tenure to partial compensation for unutilized sick leave upon retirement.
Furthermore, certain employees are entitled to compensation for unused study leave upon retirement. The Agency has fully
provided for these liabilities.

Note 10 - Liabilities for Employee Rights upon Retirement (continued)
c. Liabilities for employee rights upon retirement are composed as follows:

Liability to the Pension Fund, net*
Less: current commitment to the Pension Fund**

Compensation for unutilized sick and study leave and additional
severance benefits for The Agency employees in Israel
Other pension and severance pay liabilities, net
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December 31, 2014

December 31, 2013

US$ Thousands

US$ Thousands

236,953
(4,000)

206,191
(4,000)

232,953

202,191

27,005
19,957

31,037
18,504

279,915

251,732

* This liability is denominated in New Israeli Shekels, discounted at 1.03% (2013-2.00%).
** Under the terms of an agreement with the Pension Fund, The Agency has committed to remit minimum annual payments
to the Pension Fund, on account of its liability, of $4 million for each of the years 2013 through 2018.
The receipt by the Pension Fund of additional payments from The Agency on account of its liability, generates additional future
income. Therefore, the effect of additional future payments on the reduction of the Pension Fund liability will be in excess of the
actual payment made.

d. Decrease (increase) in Pension Fund liability, net
The net change is comprised of the following elements:

Past experience adjustments to actuarial assumptions
Income received above (below) expected yield:
• Due to unfunded deficit
• Due to market conditions
Change in the discount rate used
Change in actuarial assumptions regarding surviving spouses
Exchange rate differences
Others
Decrease (increase) in Pension Fund liability, net

December 31, 2014

December 31, 2013

US$ Thousands

US$ Thousands

14,277

21,985

(4,002)
85,777
(157,536)
26,794
(72)

(3,993)
35,624
(14,367)
9,893
(16,444)
1,310

(34,762)

34,008
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Note 11 - Other liabilities

Former Prisoners of Zion (a)
Rental income advance (b)
Others

Less: current maturities

December 31, 2014

December 31, 2013

US$ Thousands

US$ Thousands

12,065
8,830

13,938
7,640
7,709

20,895

29,287

-

(576)

20,895

28,711

a. This liability represents the actuarial liability, discounted at 1.03% (2013-2.00%) relating to The Jewish Agency’s commitment
to pay lifelong monthly stipends to former “Prisoners of Zion” who were imprisoned in their former countries as a result of
Zionist activities they conducted there, prior to their Aliyah. The level and amounts of the stipends paid are governed by a law
passed in 1992, later amended, per the terms of which, the entitlement to these stipends is subject to a means test.
b. During 2011, an agreement was reached with the Government of Israel for the housing of elderly immigrants as well as
members of other vulnerable populations in refurbished former absorption centers. The rental expense for the tenants will be
substantially subsidized by the Government. As part of the agreement reached, an advance of the rental income was received
by The Agency from the Government during 2011, in the amount of $8 million. This advance does not bear interest and is
to be repaid over the course of four years with the final payment of $6.2 million falling due on January 1, 2015. The advance
received is being held on deposit on The Agency’s behalf by a trustee.

Note 12 - Commitments and Contingent Liabilities
a. Various lawsuits are pending against The Agency and some of its subsidiaries with a potential total exposure of
approximately $17 million as of December 31, 2014. In respect of some of these lawsuits, The Agency has provided an
amount that Management, based on the opinions of legal counsel, considers necessary to cover any liabilities that may arise.
b. The Agency entered into a long-term contract on June 23, 2005 with the Government of Israel and MASA: the Project
for the Encouragement of Long-term Programs in Israel for Jewish Young Adults Ltd., (“MASA”) an Agency wholly-owned
subsidiary, for the purpose of bringing young Jews from all over the world to Israel for periods of a duration of between five
and ten months to participate in academic and volunteer programs that meet MASA standards. In accordance with the
contract, MASA is responsible for facilitating the project. The major part of the MASA budget is the scholarship program
for eligible participants, which subsidizes the cost of the participant’s tuition and stay in Israel. MASA is jointly funded by
The Agency and the Government of Israel. The amounts funded are a direct function of the number of participants that are
recruited and participate in programs and the length of their programs, each academic year. See Note 15.
c. As presented in Note 6(e), deposits are made with Israeli commercial banks for the purpose of enabling the banks to
provide loans to entrepreneurs. These deposits act as security for the loans provided. In the event that a borrower defaults,
the amount of the defaulted loan would be forfeited. To date, the default rate has been very low and is expected to continue
at this very low rate for the foreseeable future.
d. The Agency has provided guarantees of $0.6 million to customers of one of its subsidiaries for the quality of services provided.

Note 12 - Commitments and Contingent Liabilities (continued)
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e. The Agency has provided guarantees of $2.4 million to the Government of Israel for the satisfactory provision of services
by one of its subsidiaries.
f. One of The Agency’s subsidiaries has commitments to subcontractors for building and renovation projects of approximately
$19 million.
g. One of The Agency’s subsidiaries has registered a lien on one of its properties to its bankers who provided a loan for the
purchase of that property.

h. One of The Agency’s subsidiaries, in the past, received capital investment grants under the terms of the Law for
Encouragement of Capital Investments, 1959. The retention of the grants is dependent upon the compliance with the terms
of the grants agreement. The subsidiary registered a floating lien on its assets in favor of the State of Israel as a guarantee for
the performance of investment plans included in the grant agreement. Management believes that the terms of the agreement
have been complied with.

Note 13 - Temporarily Restricted Net Assets
These assets are linked mainly to the dollar and are composed as follows:

Designated donations received but not yet utilized
in full or in part

Other:
Deposits*
Designated donations for sheltered housing for the elderly
and other restricted assets - remaining unamortized balance

December 31, 2014

December 31, 2013

US$ Thousands

US$ Thousands

79,928

66,896

11,664

15,270

70,985

63,616

162,577

145,782

* Composed of funds which bear interest at around the Libor rate except for deposits totaling $3,264 thousand, which do not bear interest.
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Note 14 - Aliyah, Klitah and Rescue
The year ended December 31, 2014
Core

Absorption centers
Olim flights
Young adults’ programs - Selah, Kibbutz Ulpan,
Student Authority, and First Home in the Homeland
Victims of Terror Fund, La’ad and
other special tasks
Nefesh B’Nefesh
Aliyah services and eligibility
Program implementation
Initial Ulpanim
Lone Immigrant Soldiers - Wings
Grants for new olim
Ethiopia - Gondar compound
Initial furnishings for Ethiopian olim
Group flights - Aliyah on a red carpet

Designated

Total

US$Thousands US$Thousands

US$Thousands

32,275
10,102

3,922
-

36,197
10,102

5,174

372

5,546

248
1,401
1,928
1,575
1,036
322
346
178

5,083
2,000
22
561
489
33
64

5,331
3,401
1,950
1,575
1,036
561
489
355
346
242

54,585

12,546

67,131

The year ended December 31, 2013
Core

Absorption centers
Olim flights
Young adults’ programs - Selah, Kibbutz Ulpan,
Student Authority, and First Home in the Homeland
Victims of Terror Fund, La’ad and
other special tasks
Nefesh B’Nefesh
Aliyah services and eligibility
Program implementation
Initial Ulpanim
Lone Immigrant Soldiers - Wings
Grants for new olim
Ethiopia - Gondar compound
Initial furnishings for Ethiopian olim
Group flights - Aliyah on a red carpet

Designated

Total

US$Thousands US$Thousands

US$Thousands

33,487
10,200

6,479
124

39,966
10,324

4,612

1,168

5,780

483
1,786
1,800
2,000
936
180
25
1,036
110

903
4,028
3
436
1,237
1,249
110

1,386
5,814
1,803
2,000
936
616
1,237
1,274
1,036
220

56,655

15,737

72,392

Note 15 - Israel Experiences
The year ended December 31, 2014
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Designated

Total

US$Thousands US$Thousands

US$Thousands

47,704
1,535
5,100
3,465
264
190
151
10

1,842
4,163
25
333
-

49,546
5,698
5,100
3,490
597
190
151
10

58,419

6,363

64,782

Core

   

Masa Israel Journey*
Onward Israel
Taglit (Birthright)
Machon - young leadership training
Israel Tech Challenge
Young adult centers (Connect)
Program implementation
Pre & post Israel experience engagement

The year ended December 31, 2013
Core

Masa Israel Journey*
Onward Israel
Taglit (Birthright)
Machon - young leadership training
Israel Tech Challenge
Young adult centers (Connect)
Program implementation
Pre & post Israel experience engagement
Teen programs in Israel

* Includes expenses incurred by both The Agency and a subsidiary company.

Designated

Total

US$Thousands US$Thousands

US$Thousands

   

   

43,609
130
5,600
3,886
171
343
663
47
208

1,405
2,488
53
82
3
-

45,014
2,618
5,600
3,939
253
346
663
47
208

54,657

4,031

58,688
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Note 16 - Young Activism
The year ended December 31, 2014

Youth Aliyah villages
Youth Futures
Atidim, Neta and scientific advancement for
Ethiopian olim, scholarships, Shinshinim and
young communities
Nitzana educational center
At Home Together and olim associations
Tikkun Olam
Program implementation

Core

Designated

Total

US$Thousands

US$Thousands

US$Thousands

22,433
6,651

2,458
5,216

24,891
11,867

1,608
2,418
1,132
324
630

3,651
426
10
599
-

5,259
2,844
1,142
923
630

35,196

12,360

47,556

The year ended December 31, 2013

Youth Aliyah villages
Youth Futures
Atidim, Neta and scientific advancement for
Ethiopian olim, scholarships, Shinshinim and
young communities
Nitzana educational center
At Home Together and olim associations
Tikkun Olam
Program implementation

Core

Designated

Total

US$Thousands

US$Thousands

US$Thousands

11,139
3,747

2,722
8,649

13,861
12,396

1,208
3,182
1,049
325
424

2,653
60
16
363
-

3,861
3,242
1,065
688
424

21,074

14,463

35,537

Note 17 - Activities with Russian Speaking Jews
The year ended December 31, 2014
Core
Heftziba
Preparation for Aliyah
Summer/winter camps (FSU)
Youth, students and community activities
Programs with Former Soviet Union emigrants
Program implementation
Ulpanim, Sunday schools and Jewish literacy
Shlichim in FSU
Pre and post Israel experience programs

Designated

Total

US$Thousands US$Thousands

US$Thousands

   

4,864
4,424
436
2,610
1,636
1,687
854
1,319
276

919
895
4,301
1,040
168
558
126

5,783
5,319
4,737
3,650
1,804
1,687
1,412
1,319
402

18,106

8,007

26,113

The year ended December 31, 2013
Core

Heftziba
Preparation for Aliyah
Summer/winter camps (FSU)
Youth, students and community activities
Programs with Former Soviet Union emigrants
Program implementation
Ulpanim, Sunday schools and Jewish literacy
Shlichim in FSU
Pre and post Israel experience programs
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Designated

Total

US$Thousands US$Thousands

US$Thousands

3,820
5,074
641
3,550
1,799
1,616
577
1,511
441

750
271
4,798
854
81
259
234

4,570
5,345
5,439
4,404
1,880
1,616
836
1,511
675

19,029

7,247

26,276
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Note 18 - Partnerships
The year ended December 31, 2014
Core

Designated

Total

US$Thousands US$Thousands

US$Thousands
   

Partnership2Gether
Program implementation
Developing small-business initiatives
International school twinning network

5,665
1,238
150
269

11,836
868
-

17,501
1,238
1,018
269

7,322

12,704

20,026

The year ended December 31, 2013
Core

Designated

Total

US$Thousands US$Thousands

US$Thousands
   

Partnership2Gether
Program implementation
Developing small-business initiatives
International school twinning network

5,790
224
150
357

12,625
3

18,415
224
150
360

6,521

12,628

19,149

Note 19 - Shlichim and Israel Fellows
The year ended December 31, 2014
Core

Community educators
Youth movement educators
Israeli counselors in North American summer camps
Pre-shlichut costs
Shlichim worldwide
Ongoing shlichut costs
Program implementation
Israeli educators (short-term) - Zionist seminars

Designated

Total

US$Thousands US$Thousands

US$Thousands

   

   

3,954
5,678
4,079
2,968
1,617
697
575
117

3,101
110
349
-

7,055
5,788
4,428
2,968
1,617
697
575
117

19,685

3,560

23,245

Note 19 - Shlichim and Israel Fellows (continued)
The year ended December 31, 2013
Core

Community educators
Youth movement educators
Israeli counselors in North American summer camps
Pre-shlichut costs
Shlichim worldwide
Ongoing shlichut costs
Program implementation
Israeli educators (short-term) - Zionist seminars
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Designated

Total

US$Thousands US$Thousands

US$Thousands

3,577
5,745
3,328
2,804
1,763
608
496
115

2,213
388
1
-

5,790
5,745
3,716
2,804
1,763
608
497
115

18,436

2,602

21,038

   

   

Note 20 - Community Services (not including FSU)
The year ended December 31, 2014
Core

Designated

Total

US$Thousands US$Thousands

US$Thousands

   

Overseas education activities
Preparation for Aliyah
Morasha
Cha’il
Worldwide community representatives
Global Service Center
England youth movement activities
Program growth incentive

4,792
4,731
2,965
2,595
2,158
1,561
600
133

722
126
207
-

5,514
4,857
2,965
2,802
2,158
1,561
600
133

19,535

1,055

20,590

The year ended December 31, 2013
Core

Overseas education activities
Preparation for Aliyah
Morasha
Cha’il
Worldwide community representatives
Global Service Center
England youth movement activities
Program growth incentive

Designated

Total

US$Thousands US$Thousands

US$Thousands

5,423
4,308
3,544
2,998
2,213
1,302
600
289

945
12
521
-

6,368
4,320
3,544
3,519
2,213
1,302
600
289

20,677

1,478

22,155
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Note 21 - Agency-Wide Projects and Organizational Activities

Israeli subsidiary companies expenses*
Amigour social housing
Nativ
Other
Jewish Unity activities – religious streams
Kiryat Moriah campus
Asset management fees
Security projects
Jewish People Policy Planning Institute
Change in equity of associated companies

The year ended
December 31, 2014

The year ended
December 31, 2013

US$ Thousands

US$ Thousands

56,662
28,602
8,360
2,616
2,822
3,215
3,412
2,469
591
177

63,951
26,012
9,212
5,096
2,958
2,918
2,831
2,088
591
10

108,926

115,667

The year ended
December 31, 2014

The year ended
December 31, 2013

US$ Thousands

US$ Thousands

7,338
3,787
3,611
3,340
2,805
2,116
1,346
972
930
644
544

7,575
3,747
3,533
3,431
2,638
1,935
964
870
916
574
541

27,433

26,724

* Not including Masa Israel Journey expenses - see Note 15.

Note 22 - Support Units & Executive Offices

Finance & logistics
Human resources and administration
Executive offices
Worldwide regional management
ERP, CIO and other organizational IT
Security division
Planning, information and other support functions
Legal Advisor
Companies Bureau
Spokesman
Comptroller

Note 23 - FRD, Marketing and Communications
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NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS AS OF DECEMBER 31, 2014
The year ended
December 31, 2014

The year ended
December 31, 2013

US$ Thousands

US$ Thousands

7,760
3,481

7,373
3,851

11,241

11,224

The year ended
December 31, 2014

The year ended
December 31, 2013

US$ Thousands

US$ Thousands

(274)
4,269

140
(3,231)

3,995

(3,091)

The year ended
December 31, 2014

The year ended
December 31, 2013

US$ Thousands

US$ Thousands

378
-

46,251
3,896
3,397

(1,205)
(4,558)

(1,061)
-

(5,385)

52,483

FRD
Marketing and Communications

Note 24 - Financial Expenses, net

Interest income (expense), net
Exchange rate income (expense) and other, net

Note 25 - Income (loss) from Asset Realization, net

Sale of Amigour apartments (a)
Sale of other Agency-owned assets (b)
Profit from sale of investment in company
Depreciation of restricted fixed assets funded by Israeli
Government grants (c)
Other (d)

a. Sale of Amigour Apartments
Pursuant to a 1999 Government of Israel (hereafter – Government) decision to sell social housing units to eligible tenants,
the Government and The Agency signed an agreement regarding the approximately 18,000 social housing units owned by
The Agency and UIA and managed by Amigour. Pursuant to the agreement, the Government committed to purchase from
The Agency/UIA the remaining unsold apartments (approximately 11,000 units) over a ten year period beginning March 1,
2004. The actual transfer of title of specific apartments to the Government only began in 2005. The Agency has recognized
in income the final pro-rata portion of the apartment sales applicable to 2013 in the amount of approximately $46 million.
b. Sale of other Agency-owned assets
During 2014 and 2013 - mainly sales of real estate.
c. Written back to unrestricted net assets on Statement of Changes in Net Assets.
d.Other
Mainly the result of a legal ruling in respect of property rights as well as items relating to subsidiary companies.

The Jewish Agency for Israel | 2014 Financial Report

45

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS AS OF DECEMBER 31, 2014
Note 26 - Transactions with Related Parties
a. Transactions during the ordinary course of business:
2014

2013

US$ Thousands

US$ Thousands

18,219
1,019

21,436
(513)

Transactions with World Zionist Organization (“WZO”)
Other expenses (income)

b. Balances, donations and other transactions with related parties are disclosed separately in these financial statements.
c. On June 23, 2009, an agreement was signed with WZO, a related party, for the transfer to WZO of a property in TelAviv and some shares of a company listed on the Tel-Aviv stock exchange. Per the terms of the agreement, a calculation
was made during 2014 to determine whether certain conditions were met that would require WZO to make a claw-back
payment to The Agency. The calculations made determined that no such payment was required. Also, per the terms of the
same agreement, the annual allocations made to WZO ceased as from the beginning of 2014.
d. Short-term deposits of $2,017 bearing interest, were received from a related party.
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APPENDIX A - MAIN SUBSIDIARIES, ASSOCIATED
COMPANIES AND OTHER INVESTMENTS IN COMPANIES
Percentage of ownership

Percentage of control

%

%

Consolidated Subsidiaries
Amigour 2000, Ltd.
Amigour, Ltd.
Congress Center, Ltd. (proportionately consolidated)
Data Processing Bureau, Ltd.
Daroma Tzafona Tikun Olam Ltd.
Idud, Ltd.
Israel Agricultural Settlement Co. (Paza) (in receivership)
Israel Economic Development Company (Chayil)
Jewish Agency International Development Inc.
Jewish People Policy Planning Institute, Ltd.
Dorothy and Morrie Silverstone Foundation for Youth
Kupat Hayishuv
National Company for Education, Development and
Absorption, Ltd.
Olamit (World of Emissaries), Ltd.
Real Estate Participations, Ltd.
Spirit of Israel- Israeli Campaign Ltd.
The Israel Experience, Ltd.
Various Jewish Agency world-wide representative
offices established as separate legal entities
Youth Village Kiryat Yearim
Youth Village Ben Yakir

100
100
72
100
100
100
50
100
100
100
75
60

100
100
50
100
100
100
50
100
100
100
75
60

100
100
100
100
100

100
100
100
100
100

100
71.4
100

100
100
100

50
50
26

50
50
26

Associated Companies and Associations - Reflected at equity:
Daroma Tzafona Idan Heatid, Ltd.
Hadasa Neurim
Negev Spa
The Jewish Agency for Israel Employees
Provident and Pension Management Company
The National Project for the Ethiopian Community in Israel
Investments in Companies - Reflected at token value:

50
20

50
17

In addition to the companies listed above, The Agency has minority holdings in numerous companies which are reflected at
token value in these financial statements.
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APPENDIX B – ADDITIONAL FINANCIAL DATA
The Agency’s financial statements include the financial statements of its world-wide representative offices
and other wholly-owned subsidiaries listed in Appendix A. The financial information shown below
differs from The Agency’s financial statements in that the financial statements of those subsidiaries whose
operations do not form an integral part of The Agency’s activities, are not included. The information is
being presented in this appendix to the financial statements and not within the audited financial statements,
as this presentation is not in accordance with generally accepted accounting principles.
December 31, 2014

December 31, 2013

US$ Thousands

US$ Thousands

97,161
34,999
6,325
32,495
5,000

87,950
20,947
84,618
-

Total current assets

175,980

193,515

Investments and other assets

180,609

183,838

Fixed assets

140,986

135,113

497,575

512,466

Accounts payable
Short-term deposits and other payables
Liabilities for employee rights upon retirement, net
Current maturities of long-term bank loans

60,229
2,396
4,000
-

57,978
12,948
4,000
2,000

Total current liabilities

66,625

76,926

Bank loans and deposits payable
Liabilities for employee rights upon retirement, net
Other liabilities

5,970
278,996
18,116

6,708
250,833
25,905

Total long-term liabilities

303,082

283,446

Surplus (deficit) in unrestricted net assets
Temporarily restricted net assets
Permanently restricted net assets

(35,362)
162,577
653

6,312
145,782
-

Total net assets

127,868

152,094

497,575

512,466

Assets

Current assets
Cash and cash equivalents
Short-term deposits in bank
Short-term deposit in bank-restricted
Accounts receivable
Current maturities of long-term receivable

Total assets
Liabilities and net assets
Current liabilities

Long-term liabilities

Net assets

Total liabilities and net assets

For the year ended December 31,
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APPENDIX B – ADDITIONAL FINANCIAL DATA
2014

2013

US$ Thousands

US$ Thousands

United Israel Appeal, Inc.
Keren Hayesod - United Israel Appeal
International Fellowship
Direct donations & Spirit of Israel

86,459
34,977
1,981
170

91,838
36,948
4,000
263

United Israel Appeal, Inc.
U.S. Government grant
Keren Hayesod - United Israel Appeal
International Fellowship
Direct donations & Spirit of Israel

82,438
11,270
6,568
2,429
35,885

76,052
15,063
4,944
7,808
39,263

Rental income
Program participations and service fees
Collection of doubtful debts
Other

32,648
83,401
3,863
16,977

32,386
64,281
4,627
12,698

399,066

390,171

67,131
39,691
47,556
26,113
20,026
23,245
20,590
67,781
52,264
27,433
11,241
-

72,392
35,113
35,537
26,276
19,149
21,038
22,155
60,928
51,716
26,724
11,224
4,000

403,071

386,252

(4,005)
4,089

3,919
(2,786)

84

1,133

Revenues:

Unrestricted donations and contributions:

Net assets released from restrictions:

Other income:

Total revenues

Cost of activities and other expenses:

Aliyah, klitah and rescue
Israel experiences
Young activism
Activities with Russian speaking Jews
Partnerships
Shlichim and Israel Fellows
Community services (not including FSU)
Allocations and social programs
Agency-wide projects and organizational activities
Support units & executive offices
FRD, marketing and communications
Allocation to World Zionist Organization

Cost of activities
Income (deficit) from ordinary operations
Financial income (expenses), net

Income from activities
Non-operational income (expenses):

Income (loss) from asset realization, net
Increase (loss) arising from Board designated
endowment, net
Decrease (increase) in Pension Fund liability, net
Early retirement program expenses

(5,385)

52,483

(3,291)
(34,762)
(4,023)

13,157
34,008
(3,240)

Non-operational income (expenses), net

(47,461)

96,408

(47,377)

97,541

Net income (deficit) for the year
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633 Third Avenue
New York, NY 10017
Tel: 212-339-6000

45 King George Street
Jerusalem 91000
Tel: 02-620-2222

jewishagency.org | facebook.com/jewishagency | twitter.com/jewishagency

The Jewish Agency is funded by The Jewish Federations of North America/UIA, Keren Hayesod
as well as foundations and individual donors from Israel and around the world.

